
                                                       

Pilot project on the implementation of the OECD-FAO Guidance for 
Responsible Agricultural Supply Chains 

A unique opportunity for enterprises 

The Organisation for Economic Co-operation and Development (OECD) and the Food and Agriculture 

Organization of the United Nations (FAO) are launching a project in 2018 to pilot the practical application of 

the OECD-FAO Guidance for Responsible Agricultural Supply Chains. The pilot will provide a valuable 

opportunity to understand the implications and benefits of applying the guidance to strengthen responsible 

sourcing and supply chain management practices. Participants will help define good practices, share 

experiences, and learn from others in a collaborative and mutually supportive forum. Interested companies 

who wish to participate in this pilot project can convey their interest via the contacts below.  

Background to the OECD-FAO Guidance 

The OECD and FAO, with the support of a multi-stakeholder advisory group, developed the OECD-FAO Guidance for Responsible 

Agricultural Supply Chains (the OECD-FAO Guidance) to help enterprises observe international standards of responsible business 

conduct along agricultural supply chains.  

The OECD-FAO Guidance builds on and incorporates the UN Committee on World Food Security’s Principles for Responsible 

Investment in Agriculture and Food Systems (CFS-RAI). FAO has recently launched a global Umbrella Programme to support the 

application of the CFS-RAI and OECD-FAO Guidance by enhancing awareness and capacities for responsible investments in agriculture 

and food systems. 

The OECD-FAO Guidance has widespread government endorsement, including by the G7 Agriculture Ministers. It promotes a 

thorough due diligence process that can help mitigate adverse impacts, enhance responsible investments, and benefit businesses by 

managing potential reputational, operational and financial risks. 

The pilot project 

Participation in the pilot project is a voluntary and collective exercise aimed at supporting businesses in implementing the OECD-FAO 

Guidance and CFS-RAI Principles to manage the wide range of risks relating to agricultural supply chains, including human rights, 

labour rights, health and safety, food security and nutrition, tenure rights, animal welfare, governance, natural resources and 

technology and innovation.  

Participants will have the opportunity, should they wish, to be publicly recognised in public reporting and communications from the 

OECD and FAO relating to the pilot. Commercial confidentiality will be carefully protected for all participants.  

The project will be run by the OECD and FAO together with Kumi, a consulting firm with deep expertise in agricultural supply chains 

and in developing and implementing due diligence frameworks.  

Benefits for participants 

• Manage uncertainty: The OECD-FAO Guidance provides a practical framework for adopting key global standards, which are 

endorsed by governments and civil society.1 Companies that effectively implement the OECD-FAO Guidance can be confident 

that they are addressing the priority concerns of government and civil society stakeholders that are increasingly leading to 

regulatory intervention in the agricultural sector. 

• Enhance your brand and shape international policy-making: Participants will have the opportunity to share their experiences 
and help define good practice in addressing recommendations of the OECD-FAO Guidance. Findings from the pilot will feed into 
policy-making and follow up at the OECD and FAO. Participants will have the chance to show policy-makers and the public at 
large their leadership in the sector to implement the OECD-FAO Guidance and improve their operations and supply chains. 

• Network with peers: The pilot will provide a safe space for companies to discuss successes and challenges with peer companies, 
share experiences and learn from others. Companies will be able to ‘road test’ their approaches to addressing critical social and 
environmental impacts with others and incorporate feedback to strengthen their management systems, approaches and 
decisions. 

                                                      
1 These include the OECD Guidelines for Multinational Enterprises, the CFS-RAI Principles and the Voluntary Guidelines on Responsible Governance 
of Tenure of Land, Fisheries and Forests, among others. 



                                                       

• Access to experts and FAO and OECD networks: Participants will have access to the agricultural supply chain and responsible 
sourcing expertise of specialists from the FAO, OECD, and Kumi. Participants will also have the opportunity to connect with other 
implementation projects that the FAO is running under its Umbrella Programme for CFS-RAI and engage in multi stakeholder 
networks at the OECD and FAO to advance their own responsible supply chain efforts. 

Who can participate 

Companies or other entities operating in agricultural supply chains are encouraged to participate, including: 

• On-farm enterprises, cooperatives, aggregators, distributors, producers, and retailers;  

• Commodity traders and investors, including funds investing in land or agricultural companies; 

• Roundtables, certification programs and other industry or multi-stakeholder initiatives; and 

• Industry associations that wish to promote or help member companies. 

Scope of the pilot 

Companies can select the scope of their participation in the pilot based on their interests and priorities. They may participate at an 

enterprise level (i.e. considering application of the OECD-FAO Guidance to all products and services), or focus on specific issues, risks, 

products and/or regions.  

Expected commitment 

There is no fee for participating in this pilot. Participation will involve: 

• Participation in a project launch meeting at the OECD in Paris.  

• Completion of two surveys: a baseline survey at the start of the project and a progress survey 12-18 months later to assess 

implementation of the OECD-FAO Guidance.  Surveys will be desk-based and comprise of 25-30 questions with a mix of 

quantitative and qualitative responses. There may be some follow-up after the surveys for clarification purposes or to help 

develop case studies for the reports. Survey results will not be attributed to individual companies. Companies can choose to 

remain anonymous if they wish. 

• Attendance at two forum meetings in either Paris or Rome: the first to discuss the findings of the baseline survey and the second 

to summarise lessons learned during the pilot 18 months later.  

• Participation in up to six peer learning webinars focused on specific risk areas and commodities (the scope of these will be 

decided in collaboration with pilot participants).  

Timeframe 

February 2018 Pilot project launch meeting  

Spring 2018 Completion of baseline survey  

Comment on baseline findings2 

Summer 2018 to spring 2019  First meeting to discuss baseline report findings and identify priorities for 

peer learning (likely in June 2018) 

Peer learning webinars  

Spring 2019 to summer/autumn 2019 Completion of progress survey  

Comment on progress findings 

Second and final meeting to discuss progress report findings and overall 

pilot project achievements 

 

Contacts 

Kumi Consulting are supporting the OECD and FAO with the implementation of this pilot project. For further information about the 

pilot please contact Vittoria Franchini: vittoria.franchini@kumi.consulting 

OECD lead contact | Tyler Gillard: tyler.gillard@oecd.org 

FAO lead contact | Pascal Liu: pascal.liu@fao.org  

                                                      
2 Participants will have the opportunity to comment on a draft of each of the baseline report and final report before these reports are published by 

the OECD and FAO. 
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